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SUMMARY

In the context of the implementation of the Green Crew project and in particular of Deliverable 3.2.4
"White-shared training weeks" of the work package WP 3: "Exploring the social contribution of bio-waste
utilization", which concerned the organization of an educational week in Bansko, Bulgaria from partner 4
the Municipality of Blagoevgrad, as well as in the Municipality of Serres, the Aristotle University of
Thessaloniki (partner 2) participated with trainers for the training of the participants.

The trainers in the context of the specific deliverable prepared presentations and educational material.
The first training week took place from 22/10/2018 to 26/10/2018, in Bansko by partner 4, Municipality
of Blagoevgrad. The second training week took place in Serres from 6/5/2019 to 10/5/2019, by the lead
partner (LB) the Municipality of Serres.

The program of both educational weeks is provided in this report and the relevant material-presentations

are also provided as attached - support material.

The contents of this Deliverable - study are sole responsibility of Aristole Unviersity of
Thessaloniki and can in no way be taken to reflect the views of the European Union, the
participating countries the Managing Authority and the Joint Secretariat



Z0vtoun nepypadn twv «White-shared training weeks» ko mpostolpacia
KNSV TIKOU UALKOU

2to mAaiolo ulomoinong tou €pyou Green Crew kat l81kotepa tou Napadotéou 3.2.4 «White-
shared training weeks» tou makétou gpyacioag WP 3: «Exploring the social contribution of bio-
waste utilization», mou adopouvaoav otnv die€aywyn ekmaldeuTikng eBdopddag tooco oto Bansko,
BouAyapia amnod tov etaipo 4 tov Anuo Blagoevgrad, 600 kol 0to Ao ZEpPWV, CUUHETELXAV OO
1o Aplototélelo MNavemiotripo Oeococalovikng (eTaipog 2) ekmaldeuTEG yla TNV KATAPTION TwWV
OUMUETEXOVIWV.

O ekmaldeUTEC OTO TAALOLO TOU OUYKEKPLUEVOU TIAPOSOTEOU ETOLLAOAV TIAPOUCLACELS —
EKTTALOEUTIKO UALKO.

H mpwtn ekmoudeutiki eBdopdda npaypatonotndnke anod tig22/10/2018 péxpLtig 26/10/2018,
oto Bansko amo tov etaipo 4, Anuocg Blagoevgrad. Mapakdtw napatiBeTal To MPOypOUa TNG
eKmalOeUTIKNG €BOOMAdOG, €VW TO OXETIKO UALKO-MAPOUCLACEL Pplokovtal oto
ETMLOUVATTOLEVO CUMTILECHEVO apXELO.

To ekmalSeUTIKO UAIKO TIOU ETOLUAOTNKE KL TIOPOUCLACTNKE OO TMAEUPAG Tou AMNO nTav, Omwg

daivetal Kal oTo MAPAKATW TPOYPAUUA, adopoUoE Ta ENG:

1. KOWWVIKEG CUVETALPLOTIKEG emixelpnoelg otnv EAAada (Social Cooperative Enterprises in
Greece)

ITnV mapouciaon auth ylvetal AOyog yLa ToUG OKOTIOUG (6puaNG ULa KOLVWVIKIG CUVETALPLOTIKAG
ETIXElPNONG KaBwG Kol €KTeVH avadopd yla TO VOULKO KOBEOTWG, Tov TPOMo idpuoncg Kat
AelToupylog mou SLEMEL TIG ETUXELPNOELS AUTEG otnv EAAASa.

2. KaAég Mpaktikég otnv Kowwviky Zuvetalplotikn Emixepnuatikotnta otnv EAAada (Good
Practices In Social Cooperative Entrepreneurship in Greece)

ItnVv Tapouciacn auTh TOPOUCLACTNKAV KOAEG TIPOKTLKEG KOLWWVIKAG OUVETALPLOTIKAG
ETUXELPNUATIKOTNTAG OTNV EANGSO HE pla OELpA TOPASELYUATWY KOWWVIKWY CUVETALPLOTIKWY
ETIXELPNOEWV TIOU AELTOUPYOUV QUTH TNV OTlyun otnv EAAGda kol avoadopd oOTo OKOmo
Aewtoupylag Toug.

3. Awaxeiplon anofAntwv otnv EAANGSa (WASTE MANAGEMENT IN GREECE)

Itnv mapouciacn auti avadépBnkav ol €Ovikol oTOXOL OXETIKA UE TNV Sloxeipon twv
arnoBARTwv otnv EAAASa kaBwc kal €ywve avadopd yla TNV KATAOTACN TIOU ETLKPATEL OTNV
EAAGSa oXeTIKA e TNV Slaxeiplon Twv armoBANTWV. ITNV CUVEXELO TTOPOUCLACTNKE AVOAUTLKA N
nEB0S0G TNG KopmooTomnoiong.

4. BEATIOTEG TIPOKTIKEG Olaxeipiong amoBAntwv otnv EAANGSa (Best practices of waste
management in Greece)



To B€upa tng mapoucioong autng NTav ol BEATIOTEG MPAKTIKEG Slaxeiplong amoPAnTwy otnv
EAada kot edikotepa Twv opyavikwy amoPAntwyv. AvadépBnkav napadeiypata dtadpopwv
Spdoswv mou adopouvcav otnv Slaxeipion anoPfAntwv otnv EAAGSA.
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MUNICIPALITY OF BLAGOEVGRAD

PROJECT «"GREEN™ EMPLOYMENT IN THE MANAGEMENT OF
BIOWASTES»

PLACE:
KATARINO SPA HOTEL

RAZLOG, 22-26 October 2018

Goals of the meeting:

The project is funded under the Cross-Border Cooperation Program INTERREG VA
"Greece-Bulgaria” 2014-2020 under Priority Axis 4: "Social Inclusion in Cross-
Border Areas”, Theme 9: Promoting Social Inclusion, combating poverty and any
discrimination , Investment priority 9c: providing support to social enterprises,
Specific objective 9: Expansion of social entrepreneurship in the cross-border
area.

Its aim is to promote social inclusion, fight poverty and discrimination, provide
support to social enterprises, and expand social entrepreneurship in the cross-
border area. The project's activities are related to the presentation and promotion
of alternative ways of composting biodegradable wastes, exchange of experience
and sharing of good practices in the field of composting of "green waste" that
Blagoevgrad Municipality will be able to implement in practice. Through its
participation in the project, the municipality will acquire valuable knowledge in
maximizing the natural and socio-economic benefits from the management of
"green waste" that can successfully use in future activities in this direction. The
planned creation of a social enterprise on the territory of the Greece Republic will
provide new jobs.

The Project is co-fmded by the B Fegional Devel Fund and by nstional funds of the countries participating in the Interreg
V-4 “Gresce-Bulgaria 2014-20207 Cooperation Programme.




Day 1/ 22™ October

12:00 Departure from Blagoevgrad (Hotel "Alen Mak™)

13:00 Arrival at Katarino SPA Hotel and Checking in

14:45 Reqistration

15:00 OPENING
Lector: ZORNICA KRALEVA OR ATANAS KAMBITOV/ Blagoevgrad Municipality

16:00 Coffee break

16:15 "Understanding European, national and local legislation in the
context of the set targets for limiting the amount of
biodegradable waste destined for landfilling”
Lector: ANNY VASSILEVA, EXPERT ON WASTE MANAGEMENT AND
ENVIRONMENTAL PROTECTION/Bulgaria

17:30 Free time

20:00 Dinner time

Day 2/ 23™ October

8:00 Breakfast

9:15 Registration

10:00 "Social Cooperative Enterprises in Greece”
Lector: GEORGIA PAPAPANAGIOTOU/ Greece

11:00 Coffee break

11:15 "Good Practices In Social Cooperative Entrepreneurship in
Greece”
Lector: GEORGIA PAPAPANAGIOTOU/ Greece

13:00 Lunch

14:30 “Waste management practices in the Region of Blagoevgrad.
Morfology and quantities of biodegradable waste in the main
striems of domestic waste”
Lector: ANNY VASSILEVA, EXPERT ON WASTE MANAGEMENT AND
ENVIRONMENTAL PROTECTION/ Bulgaria

15:30 Coffee break
16:00 "Composting- technologies and practices”
Lector: ANNY VASSILEVA, EXPERT ON WASTE MANAGEMENT AND

ENVIRONMENTAL PROTECTION/ Bulgaria
17:00 Free time

19:00 Dinner time

The Project is co-fimded by the Evropesn Fegional Dievelopment Find and by nationsl fimds of the counfries parficipating in the Interreg 2
V-A “Greece-Bulzania 2014-20207 Cooperation Programme.



Day 3/ 24" October

8:00
9:15
10:00

11:00
11:15

13:00
14:30

17:00
19:00

Breakfast
Reqgistration

“Processes of waste management in Greece”
Lector: MARIA GIORTSOU/ GREECE

Coffee break

“"Best practices of waste management in Greece”

Lector: MARIA GIORTSOU/ GREECE
Lunch

“Understanding the operation of the installation”-LANDFILL
MR. PETAR BELCHEV/ DIRECTOR OF RDAO - RAZLOG

Free time
Dinner time

Day 4/ 25" October

8:00
9:15
10:00

11:00
11:15

13:00
14:30

15:30
16:00

17:00
19:00

Breakfast

Registration

“"Participation of the public. Possible scenarios at the local level -
Blagoevgrad and the region” —Part I

Lector: ANNY VASSILEVA, EXPERT ON WASTE MANAGEMENT AND
ENVIRONMENTAL PROTECTION/ Bulgaria

Coffee break

Participation of the public. Possible scenarios at the local level -
Blagoevgrad and the region” —Part II

Lector: ANNY VASSILEVA, EXPERT ON WASTE MANAGEMENT AND
ENVIRONMENTAL PROTECTION/ Bulgaria

Lunch

Manucipal structure of wastes: Infrastructure. Recultivation of
the waste depot. Landfill gas - Part I

Lector: ENGINEER DIANA STEFANOVA/ Blagoevgrad Municipality

Coffee break

Manucipal structure of wastes: Infrastructure. Recultivation of
the waste depot. Landfill gas- Part II
Lector: ENGINEER DIANA STEFANOVA/ Blagoevgrad Municipality

Free time
Dinner time

The Project is co-fimded by the European Fegional Development Find and by national funds of the countriss participatng in the Interreg 3
Programme.

V-A “Greece-Bulgaria 2014-2020" Cooperation



Day 5/ 26™ October
8:00 Breakfast
9:15% Registration
10:00 Q & A panel
AMNNY VASSILEVA, EXPERT ON WASTE MANAGEMENT AND ENVIROMNMENTAL
PROTECTION, Bulgaria
11:00 Coffee break
11:15 Feedback and Reflection panel
ANNY VASSILEVA, EXPERT ON WASTE MANAGEMENT AND ENVIRONMENTAL
PROTECTION/ Bulgaria
00 Lunch
-00 Check out and departure
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H 8€0tepn ekmaldevutikr) eBSopada mpaypatonotndnke otic LEPPEC amo ti¢ 6/5/2019 péxpt Tig
10/5/2019, amnd tov enikedaAr etaipo (LB) To Ao Zeppwv.

Mapakdtw mopatiBeTaL TO TPOYPAUMA TNG EKMALSEVUTIKNG EBSOUASAG, EVW TO OXETIKO UALKO-
TLOLPOUOLACELG BPLOKOVTAL OTO EMLOUVATTTOUEVO CUTILECHEVO OPXELD.

To eKMALSEVUTIKO UALKO TIOU ETOLUACTNKE KOL TTOPOUCLACTNKE ard MAEUPAG Tou AMNO RTav, Omwg
daivetal Kal oTo MAPAKATW MPOYypaUUd, adopoUoE Ta ENG:

1. Kowwvikn ETxelpnuatikdtnTa otov Topéa Slaxeiplong anoBAntwyv

H moapouocioon adopoloe toug Tpoémoug cvotaong i KOINZEM aAAd KoL TNV KOWWVLIKN
ETUXELPNUATIKOTNTA OTO TOUEA SLaxeiplong amofAnTwy.

2. Awyeiplon AmOBARTWV KoL KOUTTOGTOTIOLNGN OPYOVIKWY UTIOAELUUATWY

21NV MapouUciaon auTr APOoUCLACTNKAV OVAAUTIKA ol pEBodol Slaxelplong amoppLUUATWY, TO
VOULKO mAaiolo rou SLEnel tnv Slaxeiplon amoppLUUATWY KaBwc Kat tTnv EBVIKA TIOALTIKA yLo TV
Sloxelplon autwy. TNV cUVEXELA avaAluBOnKe ekTevweg N Slaxeiplon opyavikwyv amoBARTWY Kot
n dtadikacia tng koumootonoinong we uEBodog dlaxeiplong opyavikwy amofAnTwy.
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APATH: « E=YTINH EKMAIAEYZH»,
oto mhaiclo tou £pyou “TMpacweg Béoelg epyaoiag otn Sioyeiplon ProarmopArtwy-
Green Crew”
Zeéppeg, 6-10 Maiov 2019

Tormodeoia: Philippos Xenia Hotel, Od0¢ Ayiog fopiag 1, Zeppeg, 621 22

NPOrPAMMA EKMAIAEYTIKHZ EBAOMAAAT

1" Mépa: Asutépa, 6.05.2019

10.00-10.30: Npooehevon guppeteyoviwy & emPefaiwan syypadwv
10.30-10.40: Evapén — XolpeTiopds Kol kahwodplopa amd Tov Afuapyo, K. Nétpo Ayyehidn
10.40-10.50: Xaperiopos and tov Aviulipapyo KaBapudtntag , k. Noaveehs Xpdma

10.50-11.10: Napouciaon Tou £pyou Green Crew oamd v umddnhoe Tou TuApoTog
Mpoypappatiopol, K. ABnvd-Mapia Moomike

11.10-11.20: NMopoucinon pe Bepa: “Evépyeieg kan Spaoelg g MedBuvong KaBaprotnrag touw
Afjpov Zeppuw” ord tov Mpolotdpevo AietBuvong KaBopuotniag, k. MEtpo Axokahdnouko

11.20:11.40: Archerpipor yuo ke

11.40-12.00: NMopovoinon pe Sepn: “Anpovpyia Mpaowou Inpeiov Avakikhwong otov Afpo
Teppuv” oo v Mpoiotapévn Tou Tprporeg NeplBadloviog Tou Afpou Zeppuv , K. Mapia
Teppeviiidou

12.00-12.20: Mopouoioon pe Bepc: “Kowwwvikr] Owovopia - Aphoelg mpowBnong g
EMYEPNPOmKOTTac” wid Tov A” AvTutpos6po Tou Empehntnpiou Zeppuv, k. Nawvikn Anpritplo

12.20-13.00: Audheppa yuo yeUpL

13.00-13.30: NMopoucioon pe Béue: “H Ivvepyaoio tov TEI Kevipuwalg MokeSoviag pe toug
Tomwog Kowwvikols Qopeic. Epmneipieg Kowwv Apaoswv kot e15ikd oty Emysipnpomkotn e’
amd Tov Avamhnpwtr Ka8nyntr tov TEl Kevipkric MakeSoviag, k. Anprtpn Kodpo

13.30-14.00: EpwTnoslg — ZUPMERQTUOTT

2" Mépa: Tpitn, 7.05.2019

To Epyo ouyypnuaroboteital and 1o Evpwnaike Tapeio Nepupepeiaknc Avammuine kol and e8vikols mopoug
TWW Xpuwv mou cuppetexowy oto MNpdypappa Ivvepyaosiag Interreg V-A «EAdaSa-Boviyapia 2014-2020
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10.00-10.30: Npooghevon cuppeTEyOvTwY & emBefaiwon eyypaduv

10.30-11.45: Napouoiaon pe Bepa: “Kowwwiki}- MoAropusr) ke Kukhw Enuygeipnpoosdomn oo
amd tov KaBnynt Aoywomkrg -Owovopkwy MaBnuamwwy oto Tuipa Aoiknong EMyEepioswy
Tow TEl Zeppuwv, K Kopavdowo Nwdhao

11.45-12.00: Audherppa yuo kode

12.00-12.45: MNapouoiaon pe Bépa: “H Kukhwr) Oovopia oty KoWuvio Twv moArow” omnd
pehog g Kow.LEM. “NMpootagiag Neplfdiioviog IOMIAN RECYCLE HELLAS", o omoiog eivol
opoppubpog etaipog & pehog Tou AZ TG Bvwong Kowwvikuv ZUVETCPLOMDY AvaxUkAwang
Teppaviag RPG, k. Mdvtou Xpuodvin

12.45-13.15: Audherppio yo yeopa

13.15-14.00: EpwiTrosL; —ZUUmEpAapaTa

3" Mépa: Teraptn, 8.05.2019

10.00-10.20: Npooghevon cuppeteyoviwy & emPepaiwon syypaduov

10.20-10.30:XcupeETIopds  amd  Tov  Evietohpsvo  Anpotwkd  ZOpBovko  Tou  TURApOTog
MNpoypappomicpol & Avammuing , K. KwvoTavTivo KaprouyTton

10.30-11.15: Nopoucioon pe Bepo: “Kowwvikn EBuyepnpotkdiia otov topsa Swyesipuong
oo ATV amo T teyvokdyo tpodipwy, k. Plonoliou Avaotacia

11.15-12.00: MNapouoiaaon pe Bpa: “Aoyeipion amofAitwv kol KOPROOTONOINOT] OpyovIKmY
vmoAetppdrwv” amd Tnv Saoohdyo, MSc otny Swaysiplon amophfitwy, K. Mapia Nuwptoou
12.00-12.15: Audherppa yuo Kode

12.15-13.00: Mapoudicon pe Bepo: “H edappoyn twv apyuv Tou ZeroWaste otV MpocLITIK
Ko enyeLpn pomua) kadnpepwdtre” and pehoc g Kow.ZEM. “OPEEY, k. Myanhifou EhodBer-
Euprivr

13.00-13.15: Auddherppo yo yeOpa

13.15-14.00: Epwr|cel — ZUpMEpaopLOTe

ToEpyo ouyypnuatoSoteital and to Evpwnaikd Tapeio Nepupepelarnc AVATTUENG KoL and eBVIKoUE Topoug
TWW LWLV IOV SUMPETEXoUY oto Mpdypappa Ivvepyaciag Interreg V-A «EMGSa-Boviyapla 2014-2020
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4" Mépa: Méprmn, 9.05.2019
10.00-10.30: Mpocéhevon gupueteydvtwy & smpepaiwan eyypaduwy

10.30-13:00: Emioxken oty Mowaba Emefepyaociag Amoppypdrwv ke otov  XYTY
NoAaokaotpou Ieppuv

13.00-14:00: Medpa

5" Mépa: Napadgkeui, 10.05.2019

10.00-10.30: Npocgheuon cuppeteyovtwy & emfepaiwan eyypoaduwy

10.30-13:00: Emiokelir) otrv stoupsio Buoevepyeia Nuypitog O.E., etcipeio mopoywyrg nAEKTpkrg
EVEDYELOL

13.00-14:00: [E0pC KO AMOYWPNTT GULUETENSVTWY

ToEpyo guyypnuaredoteital and to Eupwnaiko Tapsio Nepupepeiakns AvamTuing kal ano e8vikods mopoug
TWV YWPWW mow oupueTEyouv oto Npdypaupa Iuvepyaciag Interreg V-A «EAAGSa-BouAyapia 2014-2020



