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MpoexT:

~3ENEHA 3AETOCT NP/ YNPABJIEHUETO HA
BNOPA3IrPAANMU OTNAABLIN”

AkpoHunmMm: Green_Crew

AoroBop 3a cy6cuamnsa: B2.9¢.11/06.10.2017 r.
Cpok Ha AoroBopa: 36 meceLa

Mepuoa Ha U3NbHEHMe:

06.10.2017 r. - 05.10.2020 r.

BroaXeT Ha npoeKTa: 542.466,70€
durHaHcUupalla nporpama:

[porpama 3a TpaHCrpaHM4YHO CbTPYAHNYECTBO
WMHTEPPERV-A “I'bpumnsa-bbarapusa” 2014-2020 r.

AwkaroUxoL Tou Epyou
Katavoprn tou cuvoAlkoU MpoimoAoyLopou avd etaipo

* AfpoC Zeppuv, Pe Tpolmotoytopd: 129.628,30¢
(ETiikeaAng Etaipog)

* ApLOTOTEAELO MavemLoTr L0 Oe00aAOVIKNG

EL8LkOG Aoyaplacpog KovSuAiwy, Pe TipoUTIOAOYLONO:

138.791,00¢
+ Afjpog Néotou, pe TtpoUTIoAOYLOHO: 1 44623,00€
+ Afjpog Blagoevgrad, pe ipoUToAoyLopo: 1 29.424,40€

Project Beneficiaries - Allocation of the project Budget

« Municipality of Serres (Lead Partner), Budget: 1 29628,30€
* Aristotle University of Thessaloniki - Special Account for Research
Funds - Department of Chemistry, Budget 138.791 ,00€

« Municipality of Nestos, Budget 1 44623,00€

* Municipality of Blagoevgrad, Budget 1 29424,40€

PasnpeaeneHuvie Ha NPoOeKTHUSA GlOAKET:

+ O6wmHa Cepec, Penybnuvka Mspums: 129 628,30€
« ConyHckn yHuBepcuteT ,Apuctoten” (XuMmmnyeckn pakynter),

Peny6auka IMspuns: 138 791 ,OO€
+ O6LwmHa Hectoc, Penybnuka Mepums: 144 623,00€
+ O6bwmHa bnaroesrpag, Penybnuka Ebnrapvm:1 29 424,40€



MeplAnyn tou €pyou Green Crew

KUpla TtpotepaldtnTa Tou €pyou glval n uTtooTtrpLén Kat n avamtuén tng Kot-
VWVLKNAG KOl CUVETALPLOTIKAG ETILXELPNUATIKOTNTAG OTNV EUPUTEPN TIEPLOXT)
NG BouAyaplag kat tng EAAASAG, Snuloupywvtag TG TPoUToBECELS yLa TNV
TpowBNaon Kat evBAppuVOon EVAAAKTIKWY HOPPWVY ETILXELPNUATLKOTNTAG TIa-
PAAMNAQ PE TNV TOTILKI aQVATITUEN. MapdSelypa EQapUoynG TG CUVETALPLOTL-
KNG ETILYELPNHATLKOTNTAG ATIOTEAEL N SNuLoUpyia KOWWVIKWY ZUVETALPLOTIKWY
ETILYELPNOEWV. ETUTPOOBETQ, N «OLKOAOYLKN KALVOTOU(a» UTIOPEL va aTIOTEAE-
O€L KIVNTPO yla TNV TIEPALTEPW AVATITUEN TNG KOLWVWVLKNG ETILXELPNUATIKOTN-
TaG. To TIapov £pyo amoteAEl AUBEVTIKO TTapASELYa OLKOAOYLKIG KAVOTOpLag
, TPOWBWVTAG TNV EVAAOKTLKI SLaXELPLON TWV AMOPPLUPATWY HECW PETPWY
KaL UTTOSOPWV yLa T SLOAOYH KAl KOPTIOOTOTIONGN TwV “TiPAcLVWY» amoppLy-
patwv. H gpappoyr tng peBddou mpowbel tnv «mpdolvn» amacyoAnan Kat
glval Lslaitepa KataAANAN yla KOWWVLKEG CUVETALPLOTIKEG ETILYELPIOELG (KoLv.
2.Em)

KopTogromnotinonoto Arjjuo Zeppww/
Compostingin the'Municipality. of Sertes/

Summary of Green Crew PrOjeCt KomnoctmpaHe Biobiiia Cepec

The main priority of the project is the support and development of social and —— R .
cooperative entrepreneurship in the field of “eco-innovation”, in the wider re- ; ' %UHOWWVWO NEWO%W@W
T,

of N
Ha Hecroc ™

gion of both Bulgaria and Greece, by creating the prerequisites for promoting GIapasTREIT e “"‘“gg“ty

and enforcing alternative types of entrepreneurship, along with local growth.
An example of applying this cooperative entrepreneurship is the development
of Social Cooperative Enterprises. As an added value the “eco-innovation” can
be a motive for the further development of this social entrepreneurship. The
present project is an original example of “eco-innovation”, promoting the al-
ternative management of waste, through actions and infrastructures for the
collection and composting of “green” waste. The application of this method
promotes the “green” employment and is particularly suitable for Social Coop-
erative Enterprises.

Pestome no npoekTt Green Crew

OcHOBHa LieN1 Ha NpoekTa e NoZKpena v passuTne Ha COLManHOTO N CbBMECTHO
npejnpriemMayecTso B ejHa Mo-obLuMpHa obnacT efjHOBpeMeHHO B bbaraps
n Mbpuus, Cb3jaBariky NpeanocTaBky 3a HaCbpyaBaHe Ha anTepHaTUBHMU
dopmun Ha NpegnpremayecTso, ycrnopeAHo C MeCTHOTO passuTue. MprmMep 3a
npunaraHe Ha CbBMeCTHO MpeAnpreMaYectBo e Cb3gaBaHeTo Ha CoumanHn
CbBMeCTHU npegnpusatns. OcBeH TOBa, ,eKONOrMYHaTa MHOBaLMSA” MOXe
Aa npejctaensBa MOTMB 33 MO-HATaTbLUHO pPasBUTWE Ha CoLMaNHOTO
npeAnpriemMayecTBo. HacToALMAT MPOEKT e UCTUHCKM NPrIMep 3a eKoNornyHa
NHOBALMA, CTUMYNPAaNKN anTepHaTUBHOTO yNpaB/ieHne Ha OTNnagbLTe upes
LeVcTBUSA U MHPPACTPYKTYpU 3a CbbupaHe 1 KOMMOCTUPaHe Ha ,3eneHuTe”
oTnagbuwn. NMpunaraHeTo Ha MeToAa HacbpyaBa ,3eneHns” TpyA 1 e 0CObeHOo
NOAXOAALL, 33 COLMANHN CbBMECTHW NPeanpusaTus.




KUplol atoyol Tou €pyou

* H 8nploupyla véwv BEoswv amaocyoAnong HEow tng oOAOKANPWHEVNG SLaxelplong Twv «Tipdovwv» BroamoBAfTwy

* H énuloupyla véwv Béocwv amaoydAnonG HECW KOLWVWVLKNAG CUVETALPLOTLKAG ETILXELPNONG, £vav VEO YopEa TIOU
ETILELWKEL TO CUAAOYLKO OQENOG KaL TNV €EUTINPETNON YEVIKOTEPWY KOWWVLKWY CUUPEPOVTWVY

* H avamtugn OUYKEKPLUEVNG SLOXELPLOTLKIG TIPAKTLKAG, TNG CUYKOHLSNG Kal Stepelivnon tng Xpriong Ttng CUAe-
xBeloag Blopdlag n omola apylka Ba avartuyBel og emineSo Afpou aAAG pmopel va emektabel Kat og emimeSo
MepLpepeLag

* H euatoBbntotmoinon-evnpEPWon TWV EPTIAEKOPEVWY POPEWV KAL TIPWTOYEVWY TIAPAYWYWVY OTNV TIEPLOXN (YEWPYOL,
amAol TTIOALTEG) yLa Tn SuvatdTnTa AVATTUENG PLag VEQG OLKOVOULKNG YUOEWG §pactnpLOTNTAG e OLKOVOULKO Kal
TEpLBaMOVTLIKS deNog

Main objectives of the project

* The creation of new employment by means of integrated of “green” biowaste management

+ The creation of new employment positions through social cooperative enterprising, a new institution seeking col-
lective profit and serving general social interests

- Development of concrete management practice, including harvest practices and investigation of collected biomass
use. These management practices will initially be developed at the Municipality level, but can subsequently be
extended at the

Regional level

« Awareness of the participating institutions and individuals (farmers, private citizens) of the Region about the poten-
tial novel economic activities offering multiple profits: financial and environmental

OCHOBHU Len Ha NpoekTa

+ Cb3gaBaHe Ha HOBM paboTHW MecTa Ypes MHTerpmpaHe ynpaBieHNeTo Ha
L3eNeHnTe” BUONIOrVYHK OTNaAbLN

+ Cb3gaBaHe Ha HOBW paboTHM MecTa Ypes coumanHa koonepaTneHa MHNLMATUBR,
HOBa NHCTUTYLMSA, ThpCeLla KoekTUBHA Nedanba n obcayxsalla obLm
coumanHn nHTepecn

« PazpaboTBaHe Ha KOHKPETHW yNpaBAeHCKN NPaKTUKK, BKAKOYUTENHO NPaKTUKK 32
cbbupaHe 1 NpoyyBaHe Ha U3Nnon3BaHaTa Guomaca. Tesum ynpaBaeHCKN NpakTUKu
NbPBOHAYANHO LLie 6bAAT pa3padboTeHU HA OBLLUMHCKO HUBO, HO BMOCNEACTBME
MorarT ga 6bAaT M3MNoA3BaHM Ha PerMoHanHo TakoBa

* VIHGOPMMPAHOCT Ha y4acTBaLLUTE UHCTUTYLIUM U TNLA (3eMEeAENCKI
NPOV3BOANTENN, YACTHW NMLLA) OT TPAHCIPAHUYHUSA perMoH 3a noTeHuManHmuTe
HOBW MKOHOMUYECKN AeNHOCTU, Npeanarali MHOrobporHM Noa3un, Kakto
bUHaHCOBY, Taka N eKONOTUYHN




> TO TTAAlOLO TOU £pYoU
uAottotnBnkav

MpopnBela ekmalSeuTIKOU €E0TIALOPOU pE oKoTtd TNV eualednto-

Tolnon tou Kowou og Bpata eVOANAKTLKAG Slaxelplong amop-

PLUHATWY

MpopnBela eEoTALOpPOU PE OKOTIO TNV eVioXUON TWV SpACEWY KO-

pTooToTolnong Tou Afpou Zeppwv Kat Afpou Néotou

ExTIatSeuTIkdA oepvapla otov Arjpo Zeppwv Kat Arjpo Blagoevgrad

-EVNHEPWON TWV CUPHETEXOVTWY Yyla Ta TESLA ETILXELPNHATLKO-

TNtag, Kawotoplag,opydvwong Kat Becptkol TAatolou Asttoupyi-

aG TWV KOWWVLKWV ETILXELPHOEWV OXETLKA PE TNV SLaXelpLon TwWv

BloamoBArTwv.

EyxelplbLo pe kateuBuvtApLeg ypappég yla tn dnuloupyla eri-

XELPNOEWV TNG Kowvwvikng Owkovoplag Kat tTng Siktuwong Twv

KoWwwvLKwy ZUVETALPLOTIKWY ETilxelprioswy (Kow.2.Em)

HEAOUKFLQ §pdoch KOpT,[OO‘EOt[O'LF]OF]Q Tpactvwy arofAftwY oto «EKTauSevTIKr fSopddar, Arjpiog Blagoevgrad /
Anpo ZEpp(.:)V Kat oto A,r]po NEOt,OU i i Training Week , Munici}aality of Blagoevgrad/
S.W.O.T av@Auon o€ Kplolpa {nNTrHATa OXETIKA PE TLG UTIAPXOUOEG , 06pazosamenta cedmuya”. O6WUHA 61az0eezpad
Suvatotnteg Slaxeiplong twv PLoamoPAATWY KAl TLG KOWWVLKEC,

OLKOVOULKEG KaL TIEPLBAANOVTLKEG ETILTITWOELG.

DUCLKOXNMLKEG aVAAUOELG TNG Blopadag Kat Tou TapaydpPeEVOU opyavikoU ALTTACHATOG (compost) kal avarmtuén
TIPWTOKOANOU KOUTIOOTOTIOLNONG HE EQAPUOYN O HEAOVTLK §pactnploTnTA KOPTIOOTOTION0NG 0TOUG Afoug
Teppwv, Néotou Kat BouAlyaplag.

AELOAGYNON TWV TIEEPLBAMOVTLKWY KAl KOWVWVLKWY TITUXWV TOU £€pYyOU 0TOUG Afjpoug Zeppwv Kat NEoTtou.
Opydvwon ek8AAWONG PE 0TOXO TNV EVNHEPWON KAl EUALCONTOTIOINON TWV TIOALTWV o€ Bépata Slaxeiplong PLo-
aToPAATWY KAL KOWWVLKAG ETILXELPNHATLIKOTNTAG KAl €TLSELEN TNG TIAOTLKIG QVOLYTHG HOVASOG KOUTIOOTOTO(N-

ong

ATIOTEAECUATA TOU £PYOU

Evnuépwon twv ToAltwv o Bepata dtaxelplong BloamoBARTWY KAl KOWWVLKNG ETILXELPNUATIKOTNTAG HECW TWV
EKTIALSEVUTIKWVY UTINPECLWV

KaBoébrjynon kat mAnpowopnon yla tnv dtadikactia dnploupylag Kowwvikwy FUVETALPLOTIKWY ETILXELprioEWY PE
avtikelpevo tn dlaxelplon Twv BroamoBAntwy, cupBalovtag otn SnuLloupyla VEwv Becewv epyactag
AeLtoupyla pPLkpnG KAPakag avolyTrg TAOTLKNG Hovadag Kopmootomoinong BroamoBArtwy otov Arjuo Zeppwv
kaBbwg kat avtiotolyng peyalutepng KAlpakag otov Arjpo NEoToU Kal Ttapaywyr] KOPToot. KUpLog otoxog n vn-
HEPWON TWV TIOALTWV YyLa TN Sladlkactia mapaywyrg Tou opyavikoU ALTTACHATOG KAl TNV Xprion Tou otnv aypo-
TLKN TIEPLOX N TWV ANpwv.

Evepyomoinon uglotapevng KOIN.Z.EM oxetikng Pe tn Staxelplon amoBARtwy, uttootipLen, ekmaibevon - katdp-
TLON TWV PEAWV TNG OTO TopEa TNG Staxeiplong amoBARTwv

ATtacyOAnon Kat JETawopd TExVoyvwolag o Atopa amo KOWWVLIKA EUAAWTEG OPASEG

A@UTIVLON TNG OLKOAOYLKAG CUVELSNONG KaL TIpowBnaon TG EMLXELPNHATLKAG §paotnplotntag YEow Tng aglomolin-
ONG TWV PACLVWV amoBArTwv



Activities implemented

Supply of educational equipment to raise public awareness on alternative waste management

Supply of equipment to support the composting activities of the Municipality of Serres and the Municipality of
Nestos

Training seminars in the Municipality of Serres and the Municipality of Blagoevgrad in the fields of entrepreneur-
ship, innovation, organization and the institutional framework for the operation of Social Enterprises on bio-waste
management.

Manual guide on the creation of Social Economy Enterprises and the networking of Social Cooperative Enterprises
(SCE)

Protocol on physicochemical analysis of biomass and compost with application to future composting activity in
the Municipalities of Serres, Nestos and Bulgaria

Pilot activities of biowaste composting in Municipalities of Serres and Nestos

S.W.O.T analysis report

Social Impact Analysis

Organization of an event to inform and raise public awareness on bio-waste management and social entrepre-
neurship and present the pilot open composting unit

Project results

Awareness of public about the bio-waste management and social entrepreneurship through educational ser-
vices

Guidance on the creation process of Social Cooperative Enterprises on bio-waste management contributing to the
creation of new job opportunities

Operation and presentation of a small scale open pilot bio-waste composting unit in the Municipality of Serres as
well as a larger one in the Municipality of Nestos. The main objective is to inform the citizens about the production
process of organic fertilizer and its use in the rural area of Municipalities

Raise of ecological awareness and promotion businesses through the use of green waste

Activation of existing SCE related to biowaste management providing support and training to its members in the
field of biowaste management

Employment and technical Khow-How for vulnerable people

F«Emaléeunkrj eBSopadar, Afpog Seppuv / / ~ ) | nterreg .

Training Week, Municipality of Serres / Greece-gy;
,,06pazoeamenHa ceomuya”. ObujuHa Cepec = - I
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B pamkuTe Ha npoekTa bsaxa
pean3npaHu

OcurypsiBaHe Ha o0b6pas3oBaTenHW CpeAcTBa C Len noBulIaBaHe Ha
0CBEIOMEeHOCTTa Ha 06LLeCcTBOTO OTHOCHO anTepHaTMBHOTO yrpasneHune
Ha oTnagbuuTe

OcurypsiBaHe Ha obopyaBaHe C uUen MnojnomMaraHe Ha AencTBuATa Mo
KomnocTrpaHe B o6LmnHnTe Cepec 1 Hectoc

O6pasoBatenHn cemnHapu B oblimHa Cepec n obwumHa bnaroesrpag,
- MHPOPMMPaHe Ha y4YacTHMUMTE 3@ 06XBaTa Ha MpesnpremMadecTsoTo,
NHOBALMNTE, OPraHn3auUmnsaTa m MHCTUTYLIMOHANHATa paMKka Ha ielicTBMe Ha
coumanHuTe NPeagnpuaTUA OTHOCHO yNpaBneHneTo Ha bnooTnagbumnTe
HapbYHMK/PBKOBOACTBO 3a Cb3JAaBaHe Ha COLMANHO-MKOHOMUYECKMN
npeanpuaTua 1 M3rpaxjaHe Ha Mpexa OoT  COUManHN CbBMECTHU
npeanpuaTna

MnnoTeH NpoekT 3a KOMMNOCTUPaHEe Ha 3e/leHN OTNagbLy B 0bLwHa Cepec
1 obLimHa Hectoc

S.W.O.T aHann3 Ha BaXKHU TeEMWN OTHOCHO CbLLECTBYBALLM Bb3MOXHOCTK 3a
yrnpas/ieHne Ha 61ooTnagbLMTe KaKTO 1 Ha COLMAnHUTE, UKOHOMMYeCcKnTe
1 eKONOTNYHUTE Bb34elCcTBMSA

PU3NKO-XMMNYEH aHaNM3 Ha bromMacaTa 1 Ha NPOU3BeLEeHNS OpraHuyeH
TOp (KOMMOCT) 1 pasBuTVE Ha NPOTOKOA 3@ KOMMOCTUPAHe C npuiaraHe
Ha 6bJeLun feiicTBMS 3@ KOMMIoCTMpaHe B obwmHnTe Cepec, Hectoc n B
bbarapus.

OueHka Ha eKONorMYHUTE 1 CoLManHNTe acnekTy Ha NPoeKkTa B 06LUNHNTE
Cepec 1 Hectoc

OpraHumsnpaHe Ha Cb6UTUSA C Len MHPOPMMpPaHe M MOBULLIABAHE Ha
0CBEIOMEeHOCTTa Ha O06LecTBOTO MO BbLMPOCUTE 3a YynpaBneHue Ha
6rooTnagbLUM 1 COLMANHO MNpeArnpmeMayecTBo U AeMOHCTPauus Ha
NUAOTHUA OTBOPEH MOZEeN 3a KOMMNOCTMpaHe

Project team meeting in Municipality of Blagoevgrad

Pe3ynTaT OT NpoekTa

NHpopmmpaHe Ha 06LLLeCTBOTO MO BBMPOCUTE 3a yNpaBneHne Ha b1ooTnaabLM 1 COLManHo npeanpremMayectso Ypes
obpasoBaTenHN yCyru

[JaBaHe Ha HambTCTBUS 1 Ha MHbOpMauMs 3a npouedypata no msrpaxgaHe CoumanHM CbBMECTHU NpeanpusaTrs ¢
Tema ynpaBieHVeTo Ha brooTnagbLmTe, JONPUHACAMKM 3@ pa3kpyiBaHe Ha HOBY paboTHM MecTa

MyckaHe B AelicTBME Ha ManbK Mo Mallab nNuaoTeH OTBOPEH MOAEeN 3a KOMMOCTMPaHe Ha 61nooTnaabLm B obLMHa
Cepec, KaKToO 1 Ha CbOTBETHMSA, HO MO-roAAM Mo Mallab B obLmHa Hectoc 1 Npon3BOACTBO Ha KOMMOCT. FnaBHa Len
e nHdopmmpaHe Ha 0bLLECTBOTO 3a MpoLeca Ha MPOM3BOACTBO Ha OPraHnYHa Top 1 ynotpebaTta My B 3eMefenreTo B
palioHa Ha obLymHaTa

MNMyckaHe BAeNCTBME Ha COLManHO CbBMecTHO nNpeanpusaTtre (CCM), cBbp3aHOo CynpaBAeHNeTo Ha 0TNaAbLUN, MOAAPBXKKA,
obpaszoBaHe-0by4eHVe Ha YneHoBeTe My B 06/1aCTTa Ha yNpaB/ieHNeTo Ha OTNagbLm

AHraxvpaHocT 1 TpaHcdep Ha Hoy-xay 3a Xxopa OT COLManHo cnabu cpeam

MpobyxaaHe Ha eKONOrMYHOTO Cb3HaHWe U HacbpyaBaHe Ha npeAnpremadeckaTa AerHOCT 4pe3 OLeHkaTa Ha
3e1eHUTe oTNagbLUM



Awkarou)xoL Tou €pyou
Project Beneficiaries
MapTHLOPY NO NpoekKTa

interreg

Erikepalng AtkatoUxog | Lead Beneficiary | Bogely napTHbop

AApOG Zeppwv
Municipality of Serres
O6wmHa Cepec

Awkailovxot | Beneficiaries | napTHbopu

ApLOTOTEAELO MaveTLotApLo Osooalovikng
Aristotle University of Thessaloniki
ConyHckn yHuBepcuTeT ,Apuctoten” (Xummnyeckn pakynTeT)

Anpog Néotou
Municipality of Nestos
O6wmHa Hectoc

Anpog Blagoevgrad
Municipality of Blagoevgrad
O6LwmHa bnaroesrpag,
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To Epyo uAoTtoteital oto mAaioto tou Mpoypappatog Zuvepyaoiag INTERREG V-A “ENASa-Boulyapia 2014-202" kat cuyxpnuatodoteitat amnod
to Eupwraikoé Tapelo Mepupepetaxrig Avamtugng (ETMA) kat £BvikoUg TTIOPOUG TWY XWPWV TIOU CUPHETEXOLY 0To Mpdypapua

The Project is implemented in the framework of INTERREG V-A “Greece-Bulgaria 2014-2020" Cooperation Programme and is co-funded by the
European Regional Development Fund(ERDF) and by national funds of the countries participating in the Programme

MpoeKTHLT ce ocbLecTBABa B pamkumTe MNporpama 3a cbTpygHuyectBo INTERREG V-A “Iepumns-bbarapus 2014-2020" v e cbdUHaHCMPaH oT
EBponerickma poHA 3a pervioHanHo passuTue (EPPP) 1 0T HaumoHanHuTe GoHAO0Be Ha CTPaHWUTE, y4acTHULM B Mporpamara

WWW.Se rres.gr/greencrevv

To mepLeySpevo autoU Tou UAAASIOU UTTGKELTAL O ATTOKAELOTLKT) UBUVN Tou Arjpiou Eeppwv Kat Sev UTopel o€ kaplia meplmtwon va avtikatomtpiel Ti¢ ang
waiki¢ Evwong, Twv GUUPETEYOUTWY YWPpWY, TG Alayelplatikng Apxris kat tn¢ Kowng lpaupateiag.

thority and the jJoint Secretariat.

ochure are sole responsibility of Municipality of Serres and can in no way be taken to reflect the views of the European Unio

cmoAwama AUCmoskKka e usyAasao Ha O6LL{UHG CE,OEC U 8 HUKOK®b8 C/Iy‘laﬁ He Modice 0a ompa.
npassgeawWUa opedH U Ha cb8MeCcmHusA cekpemapuam.




