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REPUBLIC OF GREECE Date:31/01/2020

MUNICIPALITY OF NESTOS Nr: 1215

Premetis - Chrisaupoli
Kavala-64 200

Tel.: 2591350184
Fax.:2591350187
e-mail:isminikarageorgi@gmail.com

To:

1. Municipality of Serres

2.Aristotle University of
Thessaloniki - Special
Account for Research
Funds - Department of
Chemistry

3.Municipality of Blagoevgrad

Subject: 3™ Project Meeting of “Green Crew”

We would like to invite vou to the 3" Meeting of the Green Crew Project that
will be held in Nestos on 7% February 2020 , at the premises of the Municipality of

Nestos. Please find attached the draft agenda of the meeting

Attachment : Draft Agenda of the 3™ Project Meeting
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Greece-Bulgaria

European Regional Development Fund

INTERREG V-A COOPERATION PROGRAMME
GREECE - BULGARIA 2014-2020

GREEN CREW

«GREEN EMPLOYMENT IN THE MANAGEMENT OF
BIOWASTES»

3"  PROJECT MEETING
7™ FEBRUARY 2020
Starts at (10:00) and finishes at (14:00)

Venue : At the premises of the Municipality of
Nestos , Greece

The Project is implemented in the framework of INTERREG V-A "Greece- Bulgaria 2014-2020 Cooperation Program me and is
co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the

Program me.
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AGENDA

3" PROJECT MEETING
February 7th,62020
Venue: At the premises of the Municipality of Nestos
Scope: Progress on Final Deliverables

Time Description Speaker/Project Partner

Municipality of Nestos

10:00 Registration of Partners
+ All Project Beneficiaries
. . Mayor of Nestos + All Partners +
10:10 - 10:20
0:10 Welcome and greetings / opening speech TJoint Secretariat
10:20 - 10:40 State of the art of the project ~-Implementation progress

on behalf of PB1- Final action points Munisipalivy of Serres (.B)

Ari L
Implementation progress on behalf of PB2 -Final action Pl e bntwssity i

10:40 - 11:00 points Thessaloniki (PB2)

Implementation progress on behalf of PB3-Final action P
11:00 - 11:20 P prog Municipality of Nestos (PB3)

points

Implementation progress on behalf of PB4-Final action
11:20 - 11:40 points Municipality of Blagoevgrad (PB4)
11:40 - 12:30 Coffee break

Open discussion concerning:

e Report for the progress of the whole
composting process pointing out the completed
tions so far by PB1 and PB3

12:30-13.:30 AENEHE SoRar 2y o All partners + Joint Secretariat

e next steps for the immediate completion of
the remaining deliverables

e keeping deadlines -implementation of the
project on time

13:30-14:00 Closing remarks-Discussion All partners + Joint Secretariat
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3" Texvik ouvavrnon TnG npaing “GREEN CREW”, ovto nAdgicio

uAonoinong Tou TMpoypapparog Zuvepyaociac INTERREG V-A EAAAAA-
BOYATAPIA 2014-2020

2TIG 7 ®eBpouapiou 2020 npaypaTonoinbnke orov Afpo NEoTou, n 3" TexVIKA
Zuvavtnon Twv eTaipwv oTo mAaioio uAonoinong Tou £pyou “TMpaciveg BEoeiC
epyaociag otn diaxeipion BioanoBAfTwy - Green Crew”, To onoio UAonolgiTal oTo
nAaioclo Tou [poypapuarog  Zuvepyaociac INTERREG V-A EAAAAA-BOYATAPIA
2014-2020 ” kar ouyxpnuartodoTeital and To Eupwnaikd Tapeio Mepipepeiakng
Avantugng(ETMA) kai €BvikoUG MOPOUG TWV XWPMV MNOU GCUUUPETEXOUV OTO
Npoypappa.

3TN ouvavTnon OuppeTeEixav o AvTiIdnuapxog KaBapidtntag k.Mavayidtng
KapakoAidng, o AleuBuvTnig KaBapidtntag k. NETpog AackaAdnouAog , OTEAEXN TOU
Anpou Zeppwv ando To Tunupa MepiBdAAovtoc kai TuAua [Mpoypapuariopol,
EKNPOCWNOlI TWV E€TAipwV TNG npagng onwg o Kabnynmig Tou AMO K.
TpiavrapuAlidng KwvoTtavTivog kabwg kal  eknpocwnol and TOov Anuo
Blagoevgrad. TovieTtal 8 OTI OTn OUVAVTNON CUWMETEIXE KAl N €KNPOCWROC TNG
Koivig Mpappateiag Tou Mpoypdappatog ka AigiAia NTovToeBa-T{BavonoUAou.

Katoniv kaAwoopiopatog kai XaipeTiopou eknpocwnwv Tou Arfpou NEoTou,
akoAoUBnoe napouciaon TnG NPoodou TWV NAKETWV £pyaciag and Toug €Taipouc,
pe 1B1aiTepn avagopa ora napadotéa nou nepiAapBavouv TNV ulonoinon piag
HIKPNG KAIJakag MIAOTIKAG avoIxXTg povadag kopnootonoinong BloanofARTwv
(ogipddi) yia Tov Anpo Zeppwv  Kal piag nIAOTIKAG avolxTAG povadag
Kodnoaronoinong yia Tov Anuo NéoTtou. Suykekpigéva, avaAlBnkav Ta oTadia
EPYAcI®V nou €xouv oOAoKANpwBei kabwg kair o1 PACIKEG ASITOUPYIEC TNC
KoprnogTonoinong MeE OTOXO TNV  enegepyacia Tou opyavikoU KAGOPATog, Thv
napaywyn kar a§onoinon Tou TeAIKOU KOPNOOT WG £3APOBEATIWTIKO OE XWPOUG
npaacivou.

2710 nAdicio ulonoinong Tou napandvw napadoteou, Ba npayyaronoinbei  oTo
eyyUG pEAAov exdnAwon enideIEng TNG HIKPAG KAiJakag NIAOTIKAC avoixTig povadag
KounoaTonoinong kabwg kai evnuépwon Twv MOMT®V yia Tn diaxeipion Twv
BloanoBANTWV HECW TNG KOIVWVIKAG ENIXEIPNUATIKOTATAC.

The project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Cooperation Programme INTERREG V-A “Greece — Bulgaria 2014-
2020”
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PROGRESS OF PROJECT PLAN |

Papika Athina-Maria ‘
Municipality of Serres

3rd Project Meeting \
Nestos,07.02.2020 “

LRISTOTLE
NIVERSITY
3F THESSALONIKE

The project is co-funded by the European Regional Development Fund and by national funds of the countries
participating in the Interreg V-A “Greece - Bulgaria 2014 -2020" Cooperation Programmen»
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Project Workplan

WP wpP Start End Cost
WP 1 06/10/2017 05/04/2020

WP 2 06/10/2017 05/04/2020

WP 3 01/11/2017 05/04/2020

WP 4 Recycling of organic waste 06/10/2017 05/04/2020 [-::0::0-:- 20903 0,0
WP 5 Evaluation & framework development 01/02/2018 05/04/2020

WP 6

Total

By getting the consent of the Project Team and the approval
of the 1S, we modified the AF with a 6 months extension g

of the project.
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Sresce-Bolgaria
SO FAR IMPLEMENTED STEPS

WP1:Project Management & Coordination
<+ Until now, five( 5) Progress Reports have been submitted

with the cooperation of all partners, monitoring the comple

actions and the foreseen steps of each period.
<+ The 1st Modification approved by JS on 10/09/2018
<+ The 2" Modification approved by JS on 12/03/2019
< The 3rd Modification approved by JS on 10/06/2019
< The 4th Modification approved by JS on 08/07/2019
< Approval of a 6 months end date of the project on 20

anerrey Bl OO
Greece-Bulgaria

Fcssimn s Daresbons

WP2:Communication & Dissemination S

ANA?

» The contractor for ensuring information
and publicity strategy has completed
the project website as well as the
social web page (Del.2.1.1&2.1.3)

52

\

e

» Respective links :

https://www.serres.gr/greencrew/ —— o

https://www.facebook.com/Green-Crew-
294776184572279 '

é

[ DEVOCEELDTEHTR ]

23/11/2021




23/11/2021

@ nwerreg B (L

Greece-Bulgaria

Pt Rasarist et

Bio-Waste Utilization .
% Supply of the Smart Education Equipment (04/01/2019) to\
meet the needs of D3.1.4 “Smart Education” Training week. \

WP3 :Exploring the social contribution of \

% The three laptops are being used of the respective
departments of our Municipality for the needs of
implementing project deliverables.

% Future use of the equipment in the plant “Green
point”, in the training room.




23/11/2021

@ wnerrey E

Greece- Bulgana

S e e

» D.3.1.3 “Investigate the training& skills needs of the groups
involved” & D.3.1.4 “Smart Education” have been completed.
Particularly, the Municipality of Serres organized the Training
Week from the 6t to 10th of May 2019 in order participants to
be informed on the social economy and bio-waste management
through social entrepreneurship.

According to the agenda, the training week included
presentations of representatives of Municipality of Serres,
specialized waste management scientists , professors from TEI
of Central Macedonia as well as lectures by members of

Social Cooperative Enterprises from both Serres and
Thessaloniki. Also, the training week included visits in two
Units.

miterreg B

Creece-Bulgaria

Turtiaan Sug s Deetrg et Fund

EniroppuuKs oepivapio

Greeni 33 (1]
-Few sm [AEYIH"
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» Particularly, one day participants had the opportunity to visit the Waste
Treatment Unit and the waste Landfill Unit,in Palaiokastro area in
Serres. This unit uses a waste management system that greatly reduces the
quantity of waste that ends up in landfill and participants were informed
by qualified staff about the whole process.To point out that this unit
serves all the Municipalities of the Region of Serres and the Municipality of \
Kilkis.

\

» The next visit was in Nigrita area , to the company "Bioenergy Nigrita \

O.E”, a company that produces electricity through the use of
agricultural and animal (livestock) waste.

» At the end of the week ,the participants mentioned that it was one of
the best seminars they have ever attended .

T
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WP5: Evaluation and framework Development

+ Del.5.1.1 “Develop a strategic framework for growing the
role of the social economy in managing green litter and
developing new green employment positions within the
region” is'in process to be completed.

+ Supply of the wood shredder on 19/04/2019

« The external expertise-environmentalist (D.5.1.3 External
Expertise) Mr Vlachos Christos, has signed contract on
13/01/2020 and has undertake the whole composting
Erocess with the assistance of the Social Cooperative

nterprise
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MEETING WITH JS

+ Although significant steps have been taken so far , the
main activities have been delayed. For this reason, LB
and PB3 were invited on 03/07/2019 to attend a
technical meeting with representatives of JS and MA at
the premises of MA in Thessaloniki in order to set the
immediate actions that have to be taken for the future
of the project. At the meeting Mrs Antoniadou,
emphasized the need of speeding up actions and following
strictly the commitments and deadlines .Also, according to
the “Meeting minutes *, necessary condition for the
approval of the 6 mouths extension was the committed
amount for verification until the end of 2019 to be
strictly implemented as it is stating of each partner in
the below table
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Greece:Bulgaria \
Committed verified amount of each project \

beneficiary from September 2019 until the
end of 2019

committed verified amount from

Project Beneficiares September 2019 until the end of 2019

LB-Municipality of Serres 40.000,00 \

PB2-Aristotle University of Thessaloniki 0,00

PB3-Municipality of Nestos 56.62943| -
=

PB4-Municipality of Blagoevgrad 62.678,22/

TOTAL 159:307,65

€ nerrey Bl G

Greece-Bulgaria

FINANCIAL REPORT (according the 5t PR)

Project Beneficiares Budget o KOTOWORAG ) 31/12/2019 31/12/2019 and Payments

LB-Municipality of \

23/11/2021

Funding allocation Verified
until Total payments | expediture Difference
31/12/2019(aitnp until until between Budget |

Serres 129.628,30 107.000,00 81.211,70 80.402,70 48.4}46,60
PB2-Aristotle

University of \
Thessaloniki 138.791,00 128.791,00 130.312,07 103.103,22 8.478‘;93

. | PB3-Municipality of \

' | Nestos 144.623,00 44.353,47 16.436,99 0,00 12&186,&1,
PB4-Municipality of el
Blagoevgrad 129.424,40 7.474,62 43.042,20 32.525,82 3
TOTAL 542.466,70 287.619,09 271.002,96 216.031,74




23/11/2021

RIS I 88— m Crew
Greece-Bulgaria

Thank you for
your attention!!!

ANARISTOTLE
Y (UNIVERSLITY
S5 OF THESSALONIKI
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GREEN CREW

Progress of the activities, regarding the
implementation of Green_Crew project

Project Title: "Green” Employment in the Management of Biowaste!’”j
Green_Cre\\/v
PB4: Municipality of Blagoevgra‘cj
\
.. Proiect Team Meeting: Nestos, Greece, 07/02/2020 .

The project is co-funded by the European Regional Development Fund and by national funds of the countries
participatingin the Interreg V-A “Greece - Bulgaria 2014 -2020” Cooperation Programme

gIlerrey B O
= bovreermaered Crew
Greece-Bulgaria ,

MUNICIPALITY OF BLAGOEVGRAD (PB4) AND
PROJECT GREEN_CREW

Approved budget of Municipality of Blagoevgrad (PB4) - 129 424.40 EUR

Main activities to be implemented under the project:

+ Organization of one conference on the promotions of the project
results for 100 people

Organization of a public awareness campaign on the SCE
concept, as well as biowaste composting

The project is co-funded by the European Regional Development Fund and by national funds of the countries
participating in the Interreg V-A “Greece - Bulgaria 2014 -2020" Cooperation Programme
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Greece-Bulgaria
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MUNICIPALITY OF BLAGOEVGRAD (PB4) AND
PROJECT GREEN_CREW

Approved budget of Municipality of Blagoevgrad (PB4) - 129 424.40 EUR

Crew

Main activities already implemented under the project:
- Organization of a Project Team Meeting
- Organization of a “white-shared” training week
- Supply of a smart education equipment

: o
g {
TJ 2
U St B S
The project is co-funded by the pean Regional Devel, Fund and by national funds of the countries

participating in the Interreg V-A “Greece - Bulgaria 2014 -2020" Cooperation Programme

Greece-Bulgaria
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MUNICIPALITY OF BLAGOEVGRAD (PB4) AND
PROJECT GREEN_CREW \
Main activities already implemented under the project: \

- Preparation of Evaluation and Efficiency assessment report for \
the SCE

- Development of Guidelines I\
Development and delivery of the social impact evaluation study
- Ensuring information and publicity measures

Crew'
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The project is co-funded by the p Regional D Fund and by national funds of the countries

participating in the Interreg V-A “Greece - Bulgaria 2014 -2020" Cooperation Programme
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Greece-Bulgaria
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MUNICIPALITY OF BLAGOEVGRAD (PB4) AND
PROJECT GREEN_CREW \

Progress of the implementation of the activities for the period 06.10.2017- \

06.02.2020
WP 1 ,Project Management and Coordination”:

- Participation in the Kick-off meeting, organized by Municipality of Serres
Organized 27 (twenty-seven) internal project team meetings in Blagoevgrad

- Prepared Request for Modification for a change in the type of a tender procedure;
Prepared and sent to LB 4 (four) PPRs

- Organized of the 2" Project team meeting

iseoing corresoondence.
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The project is co-funded by the P Regional Devel Fund and by national funds of the countries

participating in the Interreg V-A "Greece - Bulgaria 2014 -2020" Cooperation Programme
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MUNICIPALITY OF BLAGOEVGRAD (PB4) AND
PROJECT GREEN_CREW

Progress of the implementation of the activities for the period 06.10.2017-
06.02.2020

WP 2 ,,Communication and Dissemination”:

TEHOMANARLY

\

\

- Ensuring Information and publicity measures by elaboration of 3 banners, 50 posters, 200 \
brochures, 200 folders for the social outcomes of ,green_waste” management, 4 publications.

> Prepared Tender dossier for selection of a Contractor, signed Service contract.
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The project is co-funded by the European Regional Development Fund and by national funds of the countries
participating in the Interreg V-A “Greece - Bulgaria 2014 -2020" Cooperation Programme

23/11/2021
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Greece-Bulgaria
MUNICIPALITY OF BLAGOEVGRAD (PB4) AND
PROJECT GREEN_CREW

Progress of the implementation of the activities for the period 06.10.2017-
06.02.2020

WP 3 _Exploring the social contribution of bio-waste”:

Organized of a ,white-shared” training week for approximately 60 participants.
Supplied smart education equipment (smart board, PC equipment, software), 1 (one) PC.

ERSITY
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The project is co-funded by the Regional D Fund and by national funds of the countries

participating in the Interreg V-A "Greece - Bulgaria 2014 -2020" Cooperation Programme
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Greece-Bulgaria

Enropean Geainnl D o Ement Fuod

MUNICIPALITY OF BLAGOEVGRAD (PB4) AND
PROJECT GREEN_CREW

Activities foreseen for implementation by 20.03.2020

\
\
\

Ensuring information and publicity measures — 2 publications

Supply and Delivery of office supplies and expenses. \

Organization of one conference on the promotions of the project results for 100 peopl
- middle of March

Organization of a public awareness campaign on the SCE concept, as well as biowaste
composting - end of February

CARISTOTLE
UNIVERSITY

5
) i

2 A OF THESSALONIKI
A
o
The project is co-funded by the p Regional D p Fund and by national funds of the countries

participating in the Interreg V-A “Greece - Bulgaria 2014 -2020" Cooperation Programme
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Greece-Bulgaria
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MUNICIPALITY OF BLAGOEVGRAD (PB4) AND
PROJECT GREEN_CREW

THANK YOU FOR THE ATTENTION!

Metodi Dimitrov
Coordinator of Green_Crew Project

Municipality of Blagoevgrad

e-mail: svancheva@blgmun.com
tel.: +359 892 274 176
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The project is co-funded by the pean Regional Develop Fund and by national funds of the countries

participating in the Interreg V-A “Greece - Bulgaria 2014 -2020" Cooperation Programme
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